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Case Study on Virtual Team Successes and Stresses
The leader noticed that most of the members were not sharing the sales pipelines as it was required (Case Study. Virtual Team Success and Stresses). This was something that disturbed her as he needed to have the sales pipelines in order to know how the overall project is doing. This made her think that some of the members were nervous since the team had only been assembled for quite a short period. She, therefore, went ahead to try and use humor in her interaction with them in order to see if they could lighten up.
[bookmark: _GoBack]Rebecca needed to have a sit down with each of the workers to try and understand some of the issues that they were facing. The fact that they were from different countries meant that they had different cultures and this is something that needs to be considered in the process of working. Therefore, sitting with each of the workers would have ensured that she gets to understand the values and beliefs that they hold and the reasons why they would not agree to some of the requirements that she needed them to provide. She would have been more aware of the cultural issues and thus streamline her work along with it. Cultural awareness goes a long way in alleviating stress and conflicts in virtual teams (Adamovic, 2018)
The Korean team members worked in an organization that strictly followed the hierarchy structure. This means that the system of reporting followed a particular manner and thus, she was required to report to her immediate supervisor. She could not make any decision such as sending the sale pipelines without clearing with her direct supervisor (Case Study. Virtual Team Success and Stresses). The Japanese, on the other hand, had issues with strict data protection laws in Japan. The country had formulated strict laws that protected the use of data and thus was afraid of sending the information to Rebecca. This was something that could put her into trouble with the authorities.
The virtual leader and the virtual team members need to exercise the aspect of cultural awareness in all the things that they do. They have different cultures and as such, some of the things may be difficult for some of them while being easy for others. The understanding of cultural awareness will make sure that they undertake their duties while respecting the cultures of others and also appreciate when one is not comfortable doing something (Case Study on Virtual Team Success and Stresses). The virtual leader needs to ensure that she tries and understand the different cultures among the team members and thus deal with them appropriately. The team members also need to appreciate each other cultures and this will ensure that they work in harmony and achieve their objectives.
Virtual teams can be effective and productive like the traditional methods if the people involved institute necessary steps while undertaking their projects. This can be done by ensuring that the team members appreciate the different cultures that are there and also communicate clearly and effectively. This will prevent any distortion of information and thus ensure that they are productive (Case Study. Virtual Team Success and Stresses). Another way is by enhancing the technology used for the virtual connection. The use of technical equipment will result in the virtual sessions being affective and devoid of disruptions. This will, in turn, lead to high productivity.


References
Adamovic, M. (2018). An employee-focused human resource management perspective for the management of global virtual teams. The International Journal of Human Resource Management, 29(14), 2159-2187.
Case Study. Virtual Team Success and Stresses
2

2

